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Accel Net, Inc.

Applying world-class industry experience to develop and implement superior communications solutions.

As an established provider and developer of broadband wireless communications networks, Accel Net (http://www.accelnet.net/) is uniquely qualified to provide your organization with seasoned experts who can develop and implement cost-effective wireless solutions to satisfy a variety of communications requirements.  Accel Net and associate companies such as SYNECTICS, Ltd. (http://www.synecticsltd.com) can undertake global communications infrastructure projects utilizing state-of-the-industry technologies such as fiber optics, free space optics, satellite, microwave, and wireless systems.  With its extensive technical, operational, management and business experience and capabilities, Accel Net, can support all aspects of a project - from assessing the business needs and its economic viability, to identifying and documenting the network’s features and functionality, to designing, building and managing the network.  Accel Net’s staff and associates have designed and developed significant network infrastructure projects which support current services as well as new and innovative broadband services and applications.  

Consulting, Engineering and Implementation Services

Following are some of the typical services provided by SL:

· Opportunity and market assessment:

· Analyzing client’s business and market strategy and current network configuration and capabilities
· Assessing the market opportunity and financial viability of a proposed project

· Determining appropriate system requirements and features/functionality to satisfy business objectives
· Compiling current and forecasted customers and their usage characteristics and service features by location, and associated network traffic

· Business development:
· Actively identifying, developing and securing business opportunities on behalf of a client
· Identifying and securing business alliances or teaming arrangements which would provide a competitive or market advantage to the client
· RFP/RFI/RFQ (and unsolicited proposal) evaluation, system specifications, development and management

· Financial assessment and project funding:
· Evaluating the economic impact and investment risk
· Identifying and securing financial resources and developing a financial structure
· Evaluating rate-of-return based on benefits and forecasts of revenues and costs
· Conducting due diligence project assessment
· Systems analysis: includes assessment of technical, operational and support systems required for the successful evaluation, design, implementation and operations of a complete communications solution. This includes business case and project justification analysis.

· Engineering consulting: 

· Developing system specifications and features/functionality

· Design and evaluation of one or more recommended network solutions or configurations (e.g., supporting broadband data services) utilizing available technology and subject to value constraints

· Analysis of performance and functionality of alternative network configurations

· Equipment and supplies list, engineering drawings and associated costs and vendors

· Implementation schedule and costs for the proposed project or network design

· Design template for generating specific network design, project management tasks, staffing, scheduling, bills of material, installation practices and commission testing

· Assessing technical and financial feasibility of project

· Implementation/Project management:  managing resources and personnel for full and complete implementation of proposed network deployment according to the approved project plan

· Legal/Regulatory services include identifying legal and licensing requirements in accordance with local and international guidelines, right-of-way determination, and negotiating with public sector officials at all levels

· Support services include field testing, commissioning of systems, on-site evaluation of current and proposed communications networks
Typical Deliverables

The typical deliverables for a consulting engagement can include the following:

· Comprehensive Engineering Report which will provide a roadmap or plan for Client to implement a communications network which can best support the identified system requirements

· Development and compilation of Market and Systems Requirements documents including specification of system features and functions

· Engineering network design and financial evaluation at various levels of detail

· Evaluation and summary of client’s business strategy, market plans and current network configuration and service offerings as they relate to their proposed network

· Feasibility Study, which assesses the overall viability of the project - technical, financial, market, regulatory and risks

· Completely installed and operational network and support systems implemented per customer requirements

· Recommendations and evaluation of additional opportunities resulting from project 

· Rate of Return studies for business cases and project justification

Service Engagement Options

Services can be provided on a time and materials, a fixed price or retained basis.  Costs, deliverables, and the anticipated schedule could be defined in a proposed Statement of Work or Work Product as appropriate.  Accel Net would be delighted to develop mutually agreeable terms and conditions with the client.  

Project Staff Experience and Capability Summary

Accel Net’s staff and associates have undertaken significant planning and implementation projects both in the US and internationally.  The technical staff has decades each of experience in telecommunications engineering, and design and implementation of emerging technologies including fiber optic, microwave, and wireless systems, as well as data sites and secure buildings.  Staff experience also includes strategic and business planning, policy development, pricing and tariffs, legal and regulatory activities, project engineering and implementation, financial structuring and fund-raising, and has demonstrated an ability to establish effective working relationships with key personnel in both government and business.  

The following Accel Net team members and associates are available to provide a host of professional services for our clients:

Dr. Norman P. Johnson, President/COO, Accel Net Inc. and Senior Engineer and Technology Consultant

Norm is an industry recognized authority and pioneer of wireless ISP development.  He is often invited to present seminars and training sessions for major industry conventions and manufacturers.  Norm has over 40 years experience in the telecommunications industry working at senior levels in many different areas such as satellite systems, broadband cable systems, broadcast television, digital and analog microwave systems and wide-area IP networking.  He has held crucial posts at Cablevision, Aramco, MCI, Qualcomm and Advanced Radio Telecom as well as independent consulting to many industry clients worldwide.  He has been involved in many new applications of cutting edge technology to the telecommunications industry such as developing the world’s first commercial optical amplifier and DWDM systems and consulting with major manufacturers to produce low-cost software IP radios for commercial WAN deployments.  Norm also co-managed major international wireless CDMA deployments in Chile and Ukraine.  Norm holds a PhD degree from the University of Texas in theoretical Physics and Optics.  

Jim Miller, SYNECTICS President, Technology and Market Consultant

Jim is systems integration professional with more than 25 years of senior and executive experience in telecommunications and computer integration industries with such companies as Bell Labs, US West and SYNECTICS, Ltd.  Jim has been recognized for his leadership in development and dissemination of leading edge technology to practical client solutions.  He has extensive global experience in large project engineering and management, including data, voice and image communications networks, operational support systems, regulatory affairs and marketing and management strategies.  He has special expertise in network and satellite systems deployment, management, design and development of support systems, derivative communications and data applications.  Jim’s history includes developing and implementing communications strategies for major US and international clients as well as providing training, marketing, management and maintenance plans to support these strategies.  Jim has been a presenter at numerous national and international conferences.  Jim holds a B.Sc. in Physics and graduate studies in Management Science.  He is a member of IEEE.

Mike Farina, Senior Business and Market Consultant

With over 30 years of business success in the Communications and Media segment involving products, software applications and services, Mr. Farina brings a broad and diverse set of experiences ranging from highly technical assignments to positions in Sales, Marketing, Business Development and General and Corporate management.  In addition he has successfully applied these disciplines in both Domestic and International markets and with numerous strategic industry partners.  Mr. Farina began his career with AT&T and has subsequently held key management positions at Nortel, GTE, Computer Sciences Corporation, and Axiom, Inc.  Most recently he was the President and CEO of BeckCONNECT, a start-up Communications and Media venture of RWBeck, a utility management and engineering consulting firm.  In addition to these assignments Mr. Farina has relevant experience and relationships with the capital markets in raising funds through various means including private placements, project financing, corporate financing and initial public offerings.  Over his career Mr. Farina has applied unique creative skills to: understand the nature and shape of markets, dimension effective/appropriate solutions, define successful strategies/tactics, lead a successful team, and meet/exceed expectations.  All within the context of providing mutual value to the stakeholders, the company, its employees and its customers.  
Mike Rumberger, Senior Business and Market Consultant

Mike is a telecommunications industry authority with a 22+ year track record of exceptional results in product management, business development, and technical project management.  He has developed and implemented business and product/marketing strategies for large communications companies such as GTE, US WEST, and Ameritech, and for smaller companies including alternate service providers (e.g., Nextlink) as well as wireless service providers.  His work also has included developing extensive demand, cost and research studies and business plans for various products and services, and analyzing and compiling information on infrastructure and business processes, and product and system requirements.  The scope of products and market opportunities range from long-distance, local services, wi-fi (802.11b), SMS, and collocation to broadband, wholesale carrier, and network management systems.  Mike holds a BS in Electrical Engineering and an MBA.

Dennis Burk, Senior Engineer and Technology Consultant

Dennis has 35 years experience in all aspects of wireline network planning and design in “Bell” telephone companies including Pacific Telephone, Pacific Northwest Bell, and US West.  He had a primary roll in projects with AT&T and Bell Labs on fiber-optic architecture, network modeling and plant utilization measurement.  He has also worked with US West International and Advanced Technologies developing joint-venture telecommunications projects in Czechoslovakia, Ukraine and Indonesia.  Most recently, he has worked as a private contractor in the design and construction of IP network facilities and as Vice President, Planning and Common Systems for Zama Networks Inc., an Internet Service Provider and Co-location Data Center operator.

James Baker, Senior Engineer

Mr. Baker’s experience features senior level project and business unit management in the United States and internationally, including Mexico. He has assisted clients in all phases of infrastructure project development, including financing, environmental permitting, licensing, right-of-way and site acquisition, engineering design, construction administration, and project delivery. His successes in this capacity result from a strong concept of mission and his no-nonsense approach to consulting.  Mr. Baker has over 20 years of experience of accepting responsibility, building teams, and functioning in dynamic environments that require flexibility and the ability to cope with ambiguity.  He can distill a vision and communicate it to his team.  He has an appetite for risk taking, particularly when it involves moving an organization in a new direction or capturing a new opportunity.
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